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Australian Trade Commission

Austrade Automates Grant Applications with iApply

The Australian Trade Commission - Austrade - is the Australian Government'’s trade, investment
and education promotion agency. Austrade administers the Export Market Development Grants
(EMDG) scheme which is a key Australian Government financial assistance program for aspiring
and current exporters. The scheme supports a wide range of industry sectors and products,
including inbound tourism and the export of intellectual property and know-how outside Australia.

The Challenge

Austrade had managed grant applications through a manual process of paper based forms. To
apply for a grant, an exporter needed to download an EMDG application form, complete it and
send it back to the agency along with supporting documents. The application process was time
consuming and complicated for the applicant and placed a large administrative burden on
Austrade.

The Solution -
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Export Market Development Grants Application

DWS were engaged to create the EMDG Web
Lodgement Solution, an on-line system for
managing grant applications using iApply
technology. The fully hosted cloud solution
offers 24x7 availability during lodgement
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periods and has been configured for both . : , ==
an internal and external user base. The j X =
solution features iApply’s workflow driven pa— o
application forms including inbuilt business — s .
rules and lodgement receipt. WCAG 2.0 AA

compliant, the Web Lodgement Solution =t o

also incorporates the Federal Government's veosc . p—
AUSkey authentication system. - SR

Key Achievements

The Web Lodgement Solution provides a safe, accurate and streamlined system to manage and
assess grant applications that is leading to improved accuracy and processing times. The benefits
to Austrade have been improved data capture as well as enhanced integration with internal
systems without the need for duplicative and manual data entry.
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